SAOPAULO

EONTRACIDADE




Objectives

To develop a political, economic and social force

that can gain the

commitment of society and

successive governments to an agenda and a set
of targets designed to enhance the quality of life

of Sao Paulo’s In

nabitants. Our purpose Is to

transform Sao Paulo into a safe, healthy,
beautiful, caring and truly democratic city.




Members: Approximately 600 civil society
organizations (community leaders, civil society
organizations, companies and citizens)

Ours Is a non-partisan, interfaith movement, with
no chairman or executives. It's based on a network
model and expands as such.

Values: Sustainable Development, Ethics,
Participatory Democracy




Cornerstone: Ethics based on co responsibility

Means: Mobilization and Participation

End: A fair and sustainable city of Sao Paulo




based on 4 big theme axles:




Indicator and Target Program Objectives




|. To select and systematize major quality of life
Indicators for each region under a district
administration (subprefeitura). These indicators
will be the basis to engage civil society, political
parties and successive governments into
programs designed to achieve targets for Sao
Paulo.

ll. To organize a data base of exemplary initiatives on
urban sustainability.




Citizens’ Monitoring Initiative




Objectives

|. To update and publicize, on a regular basis, the evolution of
quality of life indicators for each district so that they can be
monitored by society at large.

ll. To monitor the work of the City Council on an ongoing
basis.

lIl. To mobilize the population to monitor the City’s Budget.

IV. To carry out annual public opinion polls of the population’s
perception of different actions implemented by the city’s
administration in all of the city’s regions, and publicize the
findings of such polls.




Citizen Education Initiative




Objectives

This initiative was designed to implement actions and
campaigns to:

|. Change the population’s behavior

ll. Improve public spaces

lll. Improve citizens’ self-esteem and their sense of belonging to
a city that belongs to all and has to be taken care of by all.




Citizen Mobilization




Objectives

|. To encourage new leaders, companies and social
organizations to join the Movement.

ll. To create forums in the regions of all district administrations
of S&o Paulo

To maintain the www.nossasaopaulo.org.br portal as an
effective channel of communication between networks, the
press and civil society at large.

I1l. To provide examples to other cities, States and Brazilian
regions.




SAOPAULO

EONTRACIDADE




1- Fully comply with the Organic Law of the City , with effective use of all tools for
citizen participation in the public administration (for instance, institutionalization of
the Representatives Council), as well as those related to popular consultation
(plebiscites, referenda, etc.) and those that ensure transparency and
decentralization mechanisms, complemented by Act no. 13.399 , dated
Aug/1/2002.

2- Comply with Act no. 13.430 , dated Sep/13/2002, which established the
Strategic Master Plan and the Regional Plans.

3- Comply with amendment no. 30 to the Organic Law of the City, dated
Feb/19/2008, known as “Goals Program Act ",

4- Comply with Act no. 14.173 , dated Jun/26/2006, which establishes
performance indicators regarding the quality of S&o Paulo City public services.
Example: average time per medical visit (adult and child)




5- Comply with Act no. 13.949 , dated Jan/21/2005, providing for the public
presentation of budget execution reports in the administrative units
(subprefeituras), Municipal Audit Court, and S&ao Paulo City Council.

6- Establish the district subdivision (96 districts) for the budget execution in each
area of the local administration.

Example: Out of the Education Budget, x% were invested in the Penha District,
y% in Jardim Angela and z% in Brasilandia.

7- Provide both equipment and public services (current indicator equals zero) at
the city administrative units and districts (for instance: library, theater, movie
theater, hospital beds, sporting centers, etc.) and commit to the quality of the
service and compliance with the environmental legislation.

Example: Ermelino Matarazzo and M’Boi Mirim administrative units are among
those with indicator 0.0 (zero) regarding the per capita archive of municipal
libraries for children and adolescents (Municipal Department of Culture/Sempla-
Dipro/2006). In Cidade Tiradentes, the hospital beds indicator is 0.89. (2007 Data
— beds/thousand inhabitants).




Note: Each S&o Paulo district has a population equivalent to a medium-sized
Brazilian town. Each candidate, based on the Goals Program Act, is responsible
for informing which services and equipment he/she will implement and which
administrative units and districts he/she intends to commit to.

8- Use the best regional indicators (by administrative unit) of the city as a baseline
for setting goals to all S&o Paulo administrative units and districts. In order to reach
or exceed such indicators, each candidate shall, based on the Goals Program Act,
inform which goal he/she intends to reach and which administrative units and
districts he/she intends to commit to.

Examples: Pinheiros’ administrative unit has the best infant mortality indicator
(5.98 per thousand live births, according to Fundacao Seade’s 2007 data) and
Capela do Socorro has the worst one (16.90). As for the indicator regarding access
to the sewer system, the best administrative unit in town is Sé’s (0.75% of
households without access to the system, according to IBGE — 2000 census and
Sabesp — 2007 data) and the worst is Cidade Ademar’s (37.08%).




9- Reduce inequality among the city’s administrative units and districts. Each
candidate should, based on the Goals Program Act, set his/her priorities and
define the selected indicators’ maximum gap between the best and worst Séo
Paulo administrative units and districts.

Example: The indicator above — infant mortality — shows the situation in Capela do
Socorro is 2.82 times worse than in Pinheiros. As for access to the sewer system,
the rate of inequality is even bigger: 49.4 times.

10- Implement an effective measurement and annual updating policy for all
indicators of each local administration area (Health, Education, etc.),
georeferenced in districts and administrative units. Significantly improve the City
Hall portal to publicize data, information and services, aiming at optimum
navigation and interactivity to meet the population needs.
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Work Groups




- City’s Budget Monitoring
- City Council Monitoring
- Indicators for the City and each district administration (subprefeitura)
- Health
- Education
- Urban Mobility
- Culture
- Citizens’ Security
- Environment
- Participatory Democracy
- Mobilization
- Communication
- Sport and Leisure
- Housing
- Youth
- Work and Income
Technology
Child and Adolescent




